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  2 Mission and Purpose

Learning outcomes

After studying this chapter and related materials you should be able to understand:

Vision, mission and objectives

Mission types such as profit and growth and quality of life

Governance and social responsibility

Stakeholders and stakeholder power

and critically evaluate, explain and apply the above concepts.
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Introduction

Case Study 2: British Airports Authority

The British Airports Authority (BAA) runs major airports in the UK including London 
Heathrow, one of the world’s busiest international airports. It was set up by the Labour 
government in 1965 as a government-owned organisation. However in the 1980s the 
Conservative government had a policy of privatisation, designed to transform government 
organisations into innovative, profitable, efficient and service-orientated enterprises. 
As part of this, BAA was floated on the London Stock Exchange in 1987. It was thereby 
transferred from government ownership in the public sector to shareholder ownership 
in the private sector. Some ten years later, in 2006, BAA was purchased by Ferrovial, a 
Spanish company with interests in construction and infrastructure. BAA’s vision statement 
for Heathrow airport is to ‘Become Europe’s hub of choice by making every journey better’ 
(BAA, 2009, p. 2) and it describes its strategic intents to achieve this vision as follows:  
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